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Digital Transformation means radical re-design.

2

highly
diversified easy to

access

Public Services need to be:



The Internet makes public services
more accessible.
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• Open Government Partnership (OGP)Worldwide

• Single Digital Gateway (SDG)EU

• Online Access Act 
Online-Zugangsgesetz (OZG)GER

• E-Government-Gesetz des Landes 
Nordrhein-Westfalen (EGovG NRW)NRW

Ecosystems
Open Standards
Open Data
Etc.



Public Services Data requires Governance.
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Data Governance

Interoperability

Integrity*

* i.S. ISO 27001



Public Services Data Governance works
with Open Standards.
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• Open311Worldwide

• European Legislation Identifier ELI

• Core Public Service Vocabulary Application
Profile CPSV-AP

EU

• Catalogue of Public Services LEIKA

• Federal Information Management FIMGER

https://eur-lex.europa.eu/eli-register/about.html?locale=de
https://ec.europa.eu/isa2/solutions/core-public-service-vocabulary-application-profile-cpsv-ap_en
http://www.xrepository.de/
https://fimportal.de/


Federal Information Management FIM 
specifies each Public Service in Germany.
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Service Description

Data Field Document

Business Process



Open Standards address multiple levels.

FIM = Linked Open Data!

Communal Data on Public Services

User Generated Data



Germany is in the International Open 
Government Partnership.
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Open Standards boost Communal Data.
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FIM

Websites | CMS | Service Hotlines

Forms (Web/Paper)

Processes

Service 
Descriptions

Data Field 
Documents

Process
Models



Open Standards help link Data for multiple Use.
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FIM

Communal
CMS

Search 
Engines

Other 
Service 
Lines

Hotline 
115

European 
Digital 

Gateway

Open 
Data 

Portal

Start here to get anywhere



Open Standards help automize Digitization.

11



Open Standards help improve User Journeys
and Data Flows.
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Knowledge

Information

Data

Liberate the
potential of
Public Services 
Data!



Open Standards bring Data on Public Services 
to continuous improvement. 
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search by ID

filter by
criteria

identify and
implement

improvements

service
library

standardized
object IDs

e.g., how many
use a specific form / data field, 
and when, 
and on what devices…?



Smart Open Standards include Data 
from all sources.
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Regions
• Laws and

regulations

Communes

• Regional / national 
associations

• Indiviual regulations

• Local specifities

People

• Active feedback

• Aggregated
anonymous data on 
services chosen, 
search terms, klicks …



Digital Transformation never ends.
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Federal 
Standard

EU 
Standard

International 
Standard

User 
Feedback

Communes

Regions



Implementing truly Open Standards 
is a journey to be taken together.
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Comfort
Zone

top down

few decide

hegemony

black or white

Learning 
Zone

bottom up

big data, algorithms, 
artificial intelligence

VUCA*

multicolored

*volatility, uncertainty, complexity, ambiguity

https://youtu.be/HhFxQlDPjaY

https://youtu.be/HhFxQlDPjaY


Transformation is
a matter of thinking patterns.
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Linear

• No way back

• Disruption

• Further, faster, higher

• Hierarchical

• Protagonists and antagonists

• Winners and losers

• Waste

Circular

• Learning from history

• Human centered

• Post growth

• Connected

• Myths

• Common good

• Recycling



About
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